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and image over integrity. In business you don’t have to be charismatic,
but you do have to be passionate and then have the ability to rally
people around your vision.

5 MNB: In your book you say authentic leadership is a journey.

What does a successful journey require? BG: We must under-
stand ourselves; have a high degree of self-awareness. We must take
responsibility for our own lifetime of development taking inventory
of things such as intellectual development, personal discipline, values,
motivation and leadership style and purpose. And we must empower
others by transforming from “I” to “we.”

MNB: You are helping transform and train a new generation of

would-be entrepreneurs and future business leaders at Harvard.
What are they like? BG: It’s clear they really don’t want to wait 10 to
20 years for their shot, to follow someone else. They want their oppor-
tunity now. They also want meaning and purpose in their lives.

MNB: Do entrepreneurs need that sense of purpose as well?

BG: Absolutely. As people start companies they should not only
think about their passion, which they certainly need to succeed, but also
their ethics, their values and the things that really matter about their

business. What you do at the start of your company’s life define what
your company will be later on. It starts with a sense of authenticity.

MNB: Why has Minnesota fostered so many successful start-

ups? BG: T believe it is in people’s nature first of all, in their
blood so to speak. There is also support infrastructure here like legal
help and financing that is essential. And we have the underpinnings of a
good educational system as well.

MNB: 1 heard you as the keynote speaker recently at an entre-

preneurship and small business symposium sponsered by a new
group called Club WOW; Wholistic Opportunities for Wealth. Are you
optimistic about the future for the types of people who attended that
forum? BG: Entrepreneurship and small businesses form the future of
the Minnesota economy. It’s how our economy will grow and jobs will
be created.

'| MNB: Do you have any parting advice for entrepreneurs

or husiness leaders? BG: Don’t be afraid to fail. All great
decisions are intuitive, but they’re also based on a foundation of knowl-
edge. There’s no substitute for experience so you need to get in the
game and learn about yourself and who you are in the world. —bG




